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In general the SIT has five specific general activities during our monthly meetings:

1) Agree on what specific metrics the SIT will use to determine that all students are meeting individual goals for academic progress. This should include MAP/RtI results in relation to PBIS reporting, formative test results in core subjects and grade results. These would be reviewed three times a year.

2) Provide ongoing counsel to Tom on any issues that he needs advice on

3) Discuss monthly thematic topics, which seemed to resonate with the SIT

4) The two working groups to use a portion of the meeting time to discuss progress on specific goals.

5) Review and maintain the Brooks Handbook

Tom as principal of the school has articulated specific goals for the Academic Excellence and the Culture and Climate working groups for 2010 and 2011. These goals will be discussed at the first SIT meeting:

Academic Excellence

- Proceed on the daily Advisory and map it to learning communities

-- pilot it for a second trimester for check in/check out intervention

-- link to RtI team

- Alternatives to Summer School

-- identify and define extra-curricular programs to reduce summer school attendance 

- Review Project Tripod's focus on "Teaching the Hard Stuff" and find ways to integrate concepts into teaching

- Migrate more Brooks faculty that do not have blogs to create them

Culture and Climate

- identify ways to get parents more involved with their kids to support academic excellence and learning

- identify extra-curricular options to help at-risk students succeed

- get OPRFHS students to come back to Brooks to discuss how what Brooks is trying to set in place is reinforced at the high school

- interface with the Brothers Leadership Academy and support it's success and awareness within the Brooks communities

- implement a Technology Night based on the Cyberbullying Night a few years ago

	Goal
	Implement a Technology Night based on the Cyberbullying Night a few years ago

	SIT Member Leading Goal
	Lindsay Pietrzak

	Mechanism to address it (actions)
	An Event
Discuss SMS, Facebook, Gaming
Brooks Facebook Page
Social Media Contest (get the kids to recruit parents using social media)
Ettiquette
Panel discussion with Parents and Kids
Students help parents create a facebook
When is it appropriate for a child to be on facebook?
Gaming such as Xbox, PSP and Nintendo
Communication styles of generations
What are the benefits of the technology for children and parents?
What are the challenges of the technology for children and parents?
What are the dangers of the technology for children and parents?
Generational expert (Kathy may know some one)
Representative from OPRHPD
Set up a temporary twitter account
Kids can have booths to teach parents on how to use their phones

	How mechanism can get done (SIT, PTO, Staff, Timeframe and other resources)
	Two Hours Maximum
The week of the 7th of March
Work with PTO
Contact Oak Park Police Department that deals with cyber issues

	Can this goal be completed in one academic year, or will it take more than one year? If yes, what can be accomplished in one year?
	One Year

	What are the qualitative outcomes (indicators of success)
	Diversity of attendance
Greater appreciation for how digital systems and teen online behavior works

	What are the quantitative outcomes (indicators of success)
	Attendance
50/50 Ratio of Kids to Parents
Positive Evaluation of Particpants (get e-mails to reach out after event)

	Is there any academic achievement dimensions to your groups goal?
	


	Goal
	Interface with the Brothers Leadership Academy and support it's success and awareness within the Brooks communities.
- merged with related goal -
Identify extra-curricular options to help at-risk students succeed.

	SIT Member Leading Goal
	Bob Woodlock

	Mechanism to address it (actions)
	Support parents to learn how to effectively support their child. Pair highly engaged parents with parents. (People with the most need have a hard time with the message.)
We need to have a faculty member and a group of parents involved.
We need to understand the scale of the number of students that need to be served.
Need to match activities to RtI – level 2 and level 3 needs
Link to organized study, incurricular courses

	How mechanism can get done (SIT, PTO, Staff, Timeframe and other resources)
	Oak Park Township Youth Program
Staff resources
Early morning library, is it overseen by a faculty?
Need to identify highly engaged parents to be involved
Kim Heffner, 8th grade assistant principal is trying to do extra-curricular help.

	Can this goal be completed in one academic year, or will it take more than one year? If yes, what can be accomplished in one year?
	Ongoing
Define the program and launch it in “beta” form
Lessons learned and then improve the next year
If we can help at risk children, we can modify the program to address the needs of gifted children

	What are the qualitative outcomes (indicators of success)
	Increased parent and student involvement and satisfaction

	What are the quantitative outcomes (indicators of success)
	MAP and ISAT improvement
We need to reach as many students and parents who need assistance as possible

	Is there any academic achievement dimensions to your groups goal?
	Link to advisory in some way
Can faculty ask at risk children at what their needs are – 1 question that can be asked often.
We also need to link to core subject faculty


	Goal
	Get OPRFHS students to come back to Brooks to discuss how what Brooks is trying to set in place is reinforced at the high school

	SIT Member Leading Goal
	Lynette Lovely

	Mechanism to address it (actions)
	Create a Brooks Alumni Program (students who struggled at brooks but are doing well at OPRFHS)
Possible Themes:
- Academics
- Behavior and Peers
- importance of good decision making
- recognizing that the advice and rules at the middle school are really sensible and important
- how to organize time and deflate peer pressure.
Do mini-workshop format:
SIT member and Faculty interviews the student and opens it up to student questions. Do this during the day as an assembly.
Need to talk with Tom Sindelar to find out what issues he wants addressed or reinforced.

	How mechanism can get done (SIT, PTO, Staff, Timeframe and other resources)
	OPRFHS Power of Partnerships program
Debra Mittleman, Outreach Coordinator, OPRFHS

	Can this goal be completed in one academic year, or will it take more than one year? If yes, what can be accomplished in one year?
	One Year
- two events

	What are the qualitative outcomes (indicators of success)
	Brooks students feel that the assembly was helpful, relevant and timely

	What are the quantitative outcomes (indicators of success)
	Brooks students have a greater understanding that what they are being taught at Brooks applies to OPRFHS

	Is there any academic achievement dimensions to your groups goal?
	


	Goal
	Identify ways to get parents more involved with their kids to support academic excellence and learning : levels of involvement
- assistance
- tutoring
- mentoring

	SIT Member Leading Goal
	Ton Sindelar

	Mechanism to address it (actions)
	PTO, Faculty, SIT badges
Have an advisory parent coordinator that can communicate with other parents in the advisory group
Ambassador program of parents, faculty and PTO/SIT

	How mechanism can get done (SIT, PTO, Staff, Timeframe and other resources)
	Phone trees of parent contact to contact other parents. Can call or e-mail.
Define what “involvement” means:
- at risk kids
- literacy or math night
- technology night
- extra curricular tutoring & mentoring

	Can this goal be completed in one academic year, or will it take more than one year? If yes, what can be accomplished in one year?
	Multi-Year

	What are the qualitative outcomes (indicators of success)
	Identification with 

	What are the quantitative outcomes (indicators of success)
	Children are doing better
Higher participation at Brooks events and extra-curricular activities

	Is there any academic excellence dimensions to your groups goal?
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