SUMMARY INFORMATION FOR SCHOOL LEADERSHIP TEAM
SCHOOL YEAR 2002-03

School:

MANN

SLT Chair(s):
KRISTI STEFFENS, SCOTT KLAPMAN

Composition of Team.

Staff members: Claudia Deia, Cindy
Poteracki, Judy Finley, Veronica White,
Kristi Steffens, Debby Cali, Linda Smith,
Michelle Lublansky, Rose Dagostino,

Parent members: Mary Banholzer, A
Delgado, Scott Klapman, Janet Lorch,
Anita Moore, Donika Murray, Brett
Samuels, Robyn Kaplan Seidman, Kellye

Michael Kelly, Carol Young Walters-Warren

# of Meetings/Times: 4 meetings

After School: Sept. 26, Nov. 21, Feb. 20,
May 29.

# of Meetings/Times: 5 meetings

Evenings: Oct. 28, Dec. 16, Jan. 27, March
20, April 21.

List Priorities (primary focus of SLT work)
1. Communication

2. Technology

3. Challenge

Describe how the priorities were identified.
A survey was conducted by the PTO in the spring of 2001 to address areas of parent and
faculty concern.

Describe strategies used to keep faculty and parent community informed about the work, activities of
the SLT.

Updates at PTO meetings, updates at faculty meetings, Voice of Mann updates, minutes,
agenda, plan posted on the SLT website.

Describe plans to assess effective implementation and impact of activities on student achievement,
school climate, home-school relations, etc.

1. Challenge addressed with full time resource teacher, from pull-out model to within
the school day opportunity for differentiated instruction.

2. Technology survey created for the district was used this year as a pre- and post-
assessment of staff use, development of inservice.

3. Communication-collaboration between SLT members and PTO subcommittee to
produce the Mann Family Handbook geared towards increased communication.
Surveys were distributed and collected for additional feedback during April 2003.

Describe what worked well for your SLT.

Alternating time of meetings assisted in more complete participation by SLT members.
We consciously worked towards developing a climate where school improvement can be
discussed in a way that minimizes blame and looks to work in a collaborative fashion.

Describe areas of improvement in the functioning of your SLT.
We are working toward more productive meetings, which seem to be occurring as we
build trust among each other.




