260 Madison Street Oak Park, IL 60302

Collaboration for Early Childhood (C.E.C)
IGA Tri-Board Meeting #3
March 14, 2024 6:00PM

*This meetini is scheduled to meet in-ierson with a virtual oition for the ieneral iublic.

6:00 PM Call to Order and Roll Call Nancy Dribin,

e District 97 D97 Board
o District 200
e Village of Oak Park

6:05 PM Approval of Minutes from November 30, 2023 Sue Vercnocke
Approval of Minutes from the January 18, 2024 Brittany Parnell-Shelby

6:15 PM ] Collaboration (Laura
Collaboration Budget and Reserve Funds Crawford)

e Presentation of Collaboration for Early
Childhood Budget for FY2025

e Discussion: History of reserve funds and the
unfinished task of establishing procedures for
drawing down from IGA reserve account

6:20 PM

IGA Equitable Access Subcommittee Update Dr. Eboney Lofton
e Agenda

e Proposed Outcomes within the next 12-months:
o Our goal is to be able to answer the
following questions:

m  Who is accessing early childhood
services now and how are we
ensuring families who need it
most are getting it first?

m  Given the 10+ year agreement,
what does the longitudinal data



https://drive.google.com/file/d/1FznOIOWU56E0Apy1RYLMjSQQnh5jEF6E/view?usp=drive_link
https://drive.google.com/file/d/1_9pqlRTnaJz9v9R7FvQU8vth3b3UjT28/view?usp=sharing
https://app.box.com/s/aem6ovscn1v4xoyvzne7f6xrxfq5qkw5
https://docs.google.com/spreadsheets/d/1etQ5vfH969N7JDDgNPwVnnTYyeZPFIIHKgQo7h0W2UM/edit#gid=169223990

suggest regarding the impact of
early childhood investments,
especially for historically
underserved groups?

m  How might the partnership
leverage community
opportunities and the clarity of
early learning targets to expand
education beyond programs?

6:30 PM ] ) ] ) o Full-Board
Discussion: Given the equitable access priority, what
direction/ideas might the group offer for the drawdown
of the reserve funds and broadly?
6:50 PM What’s coming up? Laura Crawford & Dr.
e Blast Off to Kindergarten Eboney Lofton
6:55 PM ) )
Financial Report
.. . District 97 Finance
e Administrative Agent Report Department
7:00 PM Adjournment

Public Meeting Link

Collaboration for Early Childhood IGA Meeting #3

Thursday, March 14 - 6:00 — 7:00 pm
Time zone: America/Chicago
Google Meet joining info

Video call link: https://meet.google.com/ikd-mzih-kqn
Or dial: (US) +1 470-839-8104 PIN: 338 923 262#
More phone numbers: https://tel.meet/ikd-mzih-kqn?pin=7883967788654



https://collab4kids.org/blast-off-to-k/
https://docs.google.com/document/d/1KCg7-xFZLRMGCqECrrm-QOycEAZjdl4-0SxtGeS1-kU/edit?usp=sharing

